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Schedule 

§ Davide Nicolini (Warwick) and Ann Langley (HEC Montreal): the importance of process and 

practice research, and the distinctive nature of their central research questions in and 

around strategy (including vis-à-vis each other). Brief Q&A

§ Ann Langley (HEC Montreal) and Paula Jarzabkowski (Queensland): how to choose 

strategy-related journals (and conferences) for process and practice research, and how to 

tailor papers for these audiences. Brief Q&A

§ Paula Jarzabkowski (Queensland) and Martha Feldman (UC Irvine): common reviewer 

issues in process and practice research and how to pre-empt them in paper submissions. 

Brief Q&A

§ Martha Feldman (UC Irvine) and Davide Nicolini (Warwick): responding to editors and 

reviewers - effective strategies and common pitfalls. Brief Q&A

Chair: Richard Whittington (Oxford)  Support: Krista Petit (Ivey)

Q&A



• Jump into Q&As using the Zoom hand-raise

• Dialogue and reference using the Zoom chat function

• Nod, smile and laugh with Zoom camera on
(if comfortable)

Please feel free to ….



The importance of process and 
practice research, and the distinctive 
nature of their central research 
questions in and around strategy 

Davide Nicolini
Warwick Business School (UK) 
and BI Oslo (Norway)



What are we talking about? An 
example
• Sarah Kaplan has published variance, process and practice 

papers on the same topic

CEO attentional 
intensity 

Timing of a firm’s 
entry into a 

radically new 
technology

Degree of attentional 
orientation towards the 

industry in which the new 
technology is emerging

Eggers, J. P., & Kaplan, S. (2009). Cognition and renewal. Organization Science, 20(2), 461-477.



A process Study

Kaplan, S., & Orlikowski, W. J. (2013). Temporal work in strategy making. Organization science, 24(4), 965-995.



Practice study: flying even closer to 
the ground (ethnographic study)
• How actors attempted to transform their own cognitive 

frames of a situation into predominant frames?

• Where frames about a strategic choice were not congruent, 
actors engaged in highly political framing practices to make 
their frames resonate and to mobilize action in their favor

• Doing things with words: they used specific types of verbal 
interactions and discursive practices (framing contests). 

• Those actors who most skillfully engaged in these practices 
shaped the frame that prevailed in the organization and gained 
power in the process

Kaplan, S. (2008). Framing contests: Strategy making under uncertainty. Organization science, 19(5), 729-
752.



What is the main distinctive thing 
about process and practice research?

Process researchPractice 
approaches

Routine, Activity
Discursive practices  



What is in a name?
Process Practice

As an empirical 
object

• Temporal relationships among 
events (vs. relationships between 

• variables) 

• Routinized accepted ways of doing 
saying things and relating with people 
and through objects and the body

Set of theoretical 
perspectives
(what is worth 
studying + how 
to study it)

• Sequences if events, activities and 
interactions unfolding in time

• Weak vs strong (evolution vs. 
becoming)

• Interviews, archival/historical 
data, observations

• Practices, praxis and practitioners: what 
people say, what they do how they 
relate with other people and objects. 

• How strategy is situationally produced 
and how it retroacts on situations 

• Interviews, archival/historical data, 
observations, video, etc.

As a body of 
scholarship

• A large body of survey based 
studies focussed on variable that 
affect strategic processes (vs 
processes itself) 

• Growing  body of qualitative 
research & field studies of 
processes evolving over time

• Focus mainly on middle/top 
managers

• Close descriptions of strategic activities 
focussed examining strategy & planning 
meetings, workshops, decision making 
process at multiple org levels.

• Growing body of work using discursive 
perspective to analyse strategy making 

• Emphasis on tools and material artefacts 

Modified from Kouamé & Langley, 2023



Why adopting a process and practice 
orientation in strategy research?

•Choice or “orientation” (methodological tradition, 
paradigm) is a matter of taste, chance or both
•The findings speak to me, they are meaning-full



Right reasons

• I am interested in:
• The temporally constituted nature of organizational and 

strategic phenomena
• Plural perspectives and tensions and how they play out in the 

real world
• How things come to be the way they are (organisation’s 

’strategy’ or a market cycle, or competition, are things that are 
constructed within multiple people’s actions)
• Staying close to what people were doing and going beyond 

description



Wrong reasons

•Doing process & practice studies is easier than 
variance studies (quantitative or experimental)



Choosing strategy-related  
outlets for process and

practice research
Ann Langley, HEC Montréal  

University of Warwick



Important conference outlets for processand  
practice research

Interest groups at the bigconferences…

Intimate settings for process and practice work…

Strategy Process Interest Group  
Strategy Practice Interest Group

https://osofficer.wixsite.com/pros https://warwick.ac.uk/fac/soc/wbs/rese
arch/ikon/events/summer_school_on_p
ractice-based_studies/

APPLYNOW!!!

https://osofficer.wixsite.com/pros
https://warwick.ac.uk/fac/soc/wbs/research/ikon/events/summer_school_on_practice-based_studies/


Things to consider in choosingjournals
• The usual suspects:

ØJournal prestige and impact
ØJournal review processes and turnaround

• Place for conversation about strategy process andpractice?
• What type of conversation? Do I fit?

ØEditorial board, and especially senior/associateeditors
ØRecent publications and topic foci
ØSpecial issue calls and past special issues
ØOpenness to the types of methods you areusing
ØPublished papers that inspire you!



Web of Science Keyword: “Strategy Process”



Web of Science Keyword: “Strategy asPractice”



Strategic Management Journal 2018-2022 Strategic Organization 2018-2022

Strategy Science 2018-2022 Long Range Planning 2018-2022



Specialist strategy outlets 2023
Strategic ManagementJournal

Co-Editors: (process or 
practice)  Rajshree Agarwal, 
Vibha Gaba, Mary  Benner 
(have all done qualitative
work)  Associate Editors 
(process or practice):
- Ben Hallen 

(qualitative
analysis,  case
studies)

2019 SI on History & 
Strategy Research  2018 SI 
on Strategy Process &
Practice

StrategicOrganization

Co-Editors (process orpractice):
- Paula Jarzabkowski
- CharlotteCloutier
- Amit Nigam

2023 SI call on 
Impact  2022 SI on 
TemporalWork
2021 Themed issue on Communication  
2020 SI on Strategy-IdentityNexus

StrategyScience

EIC: ToddZenger
Senior Editors: (process orpractice)
- Violina Rindova 

(identity,culture,  
cognition, 
processresearch)

2018: SI on Key Dimensions 
of Strategic  Decisions

Long RangePlanning

Co-EICs: Thomas 
Lawton  
Roberto
Vassolo
Associate Editors (process orpractice)
- JuliaHautz
- SotiriosParoutis

2023 SI call on 
Purpose  2018 SI 
on
Performativity
2017 SI on Transparency andInclusion



Academy of Management Journal2018-2022

Organization Studies 2018-2022

Journal of Management Studies2018-2022

Organization Science 2018-2022



General management journals 2023
Academy of Management Journal

Deputy/ Associate 
Editors  (Strategy 
process orpractice):
- Matthew Grimes
- AnnLangley
- DavideRavasi
- JulianeReinecke

Methods Expert
- CurtisLeBaron

Journal of Management Studies

Co-Editors (Strategy process orpractice):
- ChristopherWickert
AEs: Elena Dalpiaz, Johann 
Fortwengel.  YuliyaSnihur

2023: SI Call on Repurposing 
Management  for the Public Good: 
Processes, Obstacles  and Unintended
Consequences
2020 SI  CommemoratingWeick

OrganizationStudies
EIC: Renate Meyer/ Paolo 
Quattrone  SEs: (Strategy 
process orpractice)
- Laure Cabantous, Martin Kornberger
- Davide Nicolini, LindaRouleau
- Paul Spee, Janne Tienari, Tammar

Zilber

2023 SI Call on Open 
organizing  2022 SI 
EntrepreneuringPractices
2021 SI Power, performativity, 
process  2018 SI Uses of thepast

OrganizationScience
EIC: Lamar Pierce
DEs and AEs (Strategy process orpractice)
- Ruthanne Huising, StefanoBrusoni
- Jason Davis, Hila Lifschitz-Asaf,
- Andrew Nelson, Anastasia 

Sergeeva,  Sonali Shah

2021 SI on Emerging Technologies 
and  Organizing



Common reviewer issues in process and practice 
research and how to pre-empt them in submissions

Paula Jarzabkowski
University of Queensland Business School and Bayes Business School



Isn’t process longitudinal over time?

Editor/Reviewer comment: Most models show either causal relationships 
(variance) or temporal/sequential relationships (process). I’m not sure which Figure 
1 depicts. It seems you are suggesting sequential relationships, but you do not 
have process data. I suspect there is some sort of logical structure in this model 
that doesn’t fit into either variance or process models. Please clarify what you 
are doing and make sure it is defensible.

Segmenting
• Separates competing logics to reduce 

conflict between their referents
• Generates no complementarity due to 

lack of  interaction between logics

Bridging
• Connects competing logics according to 

situation-specific demands 
• May generate slippage towards one logic 

or a blend of  both

Demarcating
• Delimits the extent of  integration by 

reasserting alternative, less-present logic
• Maintains boundaries by highlighting 

potential for conflict between logics

L
O

G
IC

 A

L
O

G
IC

 B

Asserts balance 
Highlights conflict in 

complementarity

Insufficient for balance 
Releases complementarity 

but downplays conflict 
and predisposes slippage

Insufficient for balance 
Minimizes conflict, but 

fails to generate 
complementarity

Figure 1: Process 
Model

Response in submitted 
paper

Smets, M., Jarzabkowski, P., Burke, G., & Spee, P. (2015). Reinsurance trading in Lloyd's of London: 
Balancing conflicting-yet-complementary logics in practice. Academy of Management Journal, 58(3), 1–39. 



What are practices? A consistent ontology

Reviewer comments
• What is a practice? The major issue that I want to flag up has to do with the term ‘practice’. … 

The author(s) refer to Nicolini (2013), so they are well aware that there are different approaches to 
practice, different underlying practice theories, and different meanings of the word ‘practice’. … 
the word ‘practice’ is used rather loosely throughout the paper. … There are instances that the 
words ‘practices' and ‘activities' are used interchangeably. There are instances that it is about 
'practices and processes' rather than just ‘practices’.

• Who is practicing? Strategy, power, structure and controls are not practicing themselves … You 
refer to “multiple actors and the practices they draw on” later in the page, but don’t refer much as 
much as you should to the actors being the ones practicing. 

• How do practices have effects? It’s not clear how small practice problems (p. 19) “eventually 
culminated in a critical breakdown in which the change process came to a halt because a key 
deliverable could not be met”. 

Jarzabkowski, P., Le, J.K., & Balogun, J. (2019). The social practice of co-evolving strategy and structure in realizing mandated radical change. Academy of Management Journal, 62(3), 850–882. 



Scaffolding to show effects
Show the practices

In-the-moment effects

Over-time effects

Jarzabkowski, P., & Bednarek, R. (2018). Toward a social-practice theory of relational competitive dynamics. Strategic Management Journal, 39(3), 794–829. 



In conclusion

Ontological consistency
• Specify your practice/process ontology
• Make it coherent throughout your paper, including consistent 

terminology
Scaffolding
• Show a representative sample of the practices in a table
• Explain how practices construct moments of doing strategy
• Explain how these moments construct a pattern that is recognizable 

as ‘strategy’ or ‘structure’ or ‘competition’



Responding to editors and 
reviewers - effective strategies and 

common pitfalls
Martha Feldman

University of California, Irvine



Some general 
pointers

§ Think of your editor and reviewers as 
proxies for your readers.  
§ Whatever they don’t understand is what other 

readers will not understand.

§ Your job is to articulate your work in a 
way they will understand. 
§ Sometimes there is no connection you can 

make, but that is rare.  

§ Grow a thick skin, but not too thick!



Practice and 
process 
papers

§ Use opportunities to nominate editors and reviewers 
who have published process or practice theory 

papers.

§ You are likely to have some mix of understanding 
within editors and reviews about what process or 
practice theorizing is and how to express it. 

§ Work at clearly articulating your orientation to 

process or practice theorizing 

§ and why it is relevant to your project 

§ and how it helps you (and the reader) achieve new 
insights. 



An effective 
strategy

1. Dealing with emotion (regardless of the 
decision)
§ Read the letter, then set aside to deal with emotion.

2. Dealing with substance 
§ Read the letter in detail.

§ Outline ideas for dealing with critiques.
§ Consult with collaborators, colleagues and advisors.

§ Then put the letter away.

3. Working out changes
§ Do not make point by point changes
§ Vet the revised paper again through giving 

presentations and having colleagues and 
advisors read the paper.

4. Preparing response letter (for resubmit)
§ Address the main substantive changes first.
§ This is the time to make point by point changes.



Common 
Pitfalls

1. Dismissing the advice of the editor/reviewers 
because they don’t understand what you are saying 

2. Thinking that because you know more about your 
topic, the reviewers and editors must be wrong. 

§ Of course you know more about your topic. It’s your job 
to communicate what you are saying in such a way that 
they understand it (and learn). 

§ Meeting this challenge can be very beneficial – it can 
increase your ability to connect with a broader 

audience. 

§ There are times when the task is simply impossible, but 
it is likely to feel more impossible than it is. 

3. Revising by addressing each point in the 
editor’s/reviewers’ comments. 

§ The revised manuscript needs to make a coherent 

argument. This is not a likely result of addressing each 
point. 


